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COMMENTARY                                                   ICBC 

 

DO ICBC’s FIRST QUARTER RESULTS SUGGEST ANOTHER PANDEMIC 

REBATE? 

Recently, the B.C. government released its first quarter report for the 2021/22 fiscal 

year, while ICBC released its high-level financial summary for the same period.1 ICBC 

reported a three month net profit for the Basic and Optional programs of $294 million, 

compared to a profit of $311 million for the prior year. The public auto insurer did not 

provide a forecast for the full year, but a forecasted full year net income of $471 million 

was included in the government’s report.2 

ICBC’s Q1 Results 

Two significant factors make direct comparisons between the 2021 April to June period 

with the preceding year extremely difficult. Last year the emergency measures to 

contain the COVID-19 virus led to a 30% reduction in claims costs.3 In the current year, 

with the growing numbers of vaccinated individuals, the measures to contain the virus 

were less restrictive and crash frequency and severity were expected to return to near 

the average rates.  

The second major factor affecting the cost of claims in the current year was the 

introduction of the no-fault/enhanced care liability model on 1 May 2021. ICBC 

estimated that this new model would result in a major reduction in injury claims costs, 

primarily because of the elimination of awards for general damages (pain and suffering) 

and associated legal costs. ICBC stated that rates for policyholders who purchased both 

Basic and Optional coverage would drop by an average of 20% starting 1 May 2021. 

ICBC’s Q1 report shows that net premiums earned for the compulsory Basic program 

declined by only 5.8% compared to the prior year’s period, while the Optional premium 

revenue declined by 11.2%. Clearly, the no-fault rate reduction is being partly masked in 

the yearly comparisons by the COVID-19 initiated revenue decline in 2020.4 

Comparing Q1 current year claims costs with the prior year show no change for the Basic 

program, and a 17.5% drop for the Optional program. Most of the savings from the 

elimination of pain and suffering claims would occur in the Optional program, and this 

appears to be confirmed by the early results. 

 
1 https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/government-finances/quarterly-

reports/2021-22-q1-report.pdf and https://www.icbc.com/about-icbc/newsroom/Documents/StmtofOpsJune2021.pdf  
2 See page 22. 
3 ICBC reported that the 30% drop in claims costs was for the first half of the year, and 20% for the second half. 
4 Also, the 2021 Basic rate request included an allowance to rebuild the capital equity reserve through increased 

revenue and net income. This is not evident in the early results. 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/government-finances/quarterly-reports/2021-22-q1-report.pdf
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/government-finances/quarterly-reports/2021-22-q1-report.pdf
https://www.icbc.com/about-icbc/newsroom/Documents/StmtofOpsJune2021.pdf
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ICBC does not provide any detailed analysis of its quarterly results, which might have 

disentangled the continuing impact of the pandemic from the introduction of the no-

fault model on the revenue and claims costs results. 

Investment income for the Q1 was 22.1% higher ($67 million), reflecting improved 

values of ICBC’s equity investments. Equity rose from $1.87 billion as of 31 March 2021 

to $2.31 billion as of 31 June 2021. 

The Year-End Forecast 

In its April 2021 service plan ICBC had budgeted for a net income (profit) of $154 

million for the current year for the combined operation. After the Q1 results this forecast 

has been raised to $471 million, although no explanation was provided, nor any 

breakdown between the compulsory Basic and the Optional programs. 

How accurate are ICBC’s budget forecasts compared to the actual year-end results? 

Table 1 shows that for the last three years ICBC’s budget forecasts for current year 

claims costs have been much higher (more conservative) than the actual year-end 

results. The 2020/21 year was an anomaly due to the COVID-19 impact which was  

unforeseen when the budget was developed. 

                TABLE 1 –CURRENT YEAR CLAIMS COSTS ($=million) 

      2018/19     2019/20     2020/21     2021/22 
 Service Plan Budget      6,038       6,539       5,384       3,939 
 Actual Result      5,308       4,728       3,708         tbd 
     Difference         730          811       1,676  
     Per Cent         15.6         38.3         45.2  
      

Source: ICBC service plans and annual reports. 

The 2021/22 budget for current year claims costs is $231 million (or 6.2%) higher than 

the COVID-19 depressed actuals for the prior. If current social restrictions continue for 

many more months to supress the fourth wave it is possible that ICBC’s year-end net 

income will be much higher than even the higher forecast resulting from the Q1 claims. 

Given the Q1 results, another pandemic related rebate is possible, but more claims data 

and more analysis is required before any conclusions can be made. Unfortunately, ICBC 

has not provided such data or analysis with its quarterly summaries in the past. 

 

©Richard McCandless    September 16, 2021.   https://www.bcpolicyperspectives.com/  

 

The writer is a retired senior BC government public servant whose paper describing the BC government’s 

manipulation of the finances of BC Hydro from 2008 to 2014 was published by BC Studies in November 

2016. BC Studies published his paper on the 40-year financial history of ICBC in 2013. He is an 
intervener in the BC Utilities Commission’s recent reviews of ICBC’s and B.C. Hydro’s rate requests. 
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