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COMMENTARY                                                 ICBC 

 

ICBC PREMIUM REVENUE REBOUNDS TO MORE NORMAL LEVELS BUT 

SPECIFIC OPERATIONAL DATA NOT AVAILABLE 

 

The constraints on economic and social activity imposed by the provincial government 

to moderate or contain the spread of the COVID-19 virus had two principal effects on 

ICBC’s finances. It significantly reduced the number of vehicles on the road, which 

resulted in a major reduction in crashes and claims. It also resulted in a drop in 

premium revenue as some policyholders either cancelled their insurance, or changed the 

coverage from business to pleasure use. 

On 14 May 2020, in response to public and media queries as to whether ICBC would 

follow the lead of other auto insurers and offer rebates to reflect the lower claims costs, 

minister responsible David Eby announced that ICBC’s poor financial health precluded 

any rebate at that time. A report prepared by the public auto insurer claimed that the 

revenue lost from cancellations and changes in coverage from 15 March to 2 May 

totalled some $280 million, far more than the estimated claims savings of $158 million.1 

ICBC did not explain that its estimate for the premium loss assumed that the 

cancellations and coverage changes would continue for the full year. No allowance was 

made for policyholders reinstating their coverage as the economic and social restrictions 

were eased. Thus, ICBC presented the worst case for the premium revenue loss. 

The fact that ICBC presented the worst case scenario for the loss of premium revenue 

was confirmed by Attorney General Eby during the budget debate on 24 July 2020, 

where he confirmed that the premium loss forecast was the fully annualized number 

with no allowance for reinstatement.2 

 

ICBC’s Reinsurance Rates at Historic Levels 

In a recent news release ICBC says that with the easing of restrictions drivers are 

returning to more normal patterns of vehicle use. In fact, customers are reinsuring their 

vehicles at higher than historic levels. Since 23 April 2020, a total of 300,000 new 

policies have been issued for non-fleet customers compared with the approximately 

 
1 

http://www.bcpolicyperspectives.com/media/attachments/view/doc/commentary_icbc_s_covid_19_impact_report_1

9_may_2020/pdf/commentary_icbc_s_covid_19_impact_report_19_may_2020.pdf  
2 https://www.leg.bc.ca/documents-data/debate-transcripts/41st-parliament/5th-session/20200724am-CommitteeA-

Blues   approximately 11:58 am. 

http://www.bcpolicyperspectives.com/media/attachments/view/doc/commentary_icbc_s_covid_19_impact_report_19_may_2020/pdf/commentary_icbc_s_covid_19_impact_report_19_may_2020.pdf
http://www.bcpolicyperspectives.com/media/attachments/view/doc/commentary_icbc_s_covid_19_impact_report_19_may_2020/pdf/commentary_icbc_s_covid_19_impact_report_19_may_2020.pdf
https://www.leg.bc.ca/documents-data/debate-transcripts/41st-parliament/5th-session/20200724am-CommitteeA-Blues
https://www.leg.bc.ca/documents-data/debate-transcripts/41st-parliament/5th-session/20200724am-CommitteeA-Blues
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120,000 non-fleet customers who cancelled their insurance policies for the same 

period.3 Consequently, ICBC is allowing some COVID-19 support measures to expire. 

Unfortunately, ICBC did not use the opportunity to provide a new analysis of the impact 

of the pandemic containment measures on its finances. The rebound in premium 

revenue confirms that the 14 May 2020 report overstated the revenue loss, and probably 

understated the reduction in the cost of claims. 

 

Where is ICBC’s 2019/20 Annual Report? 

ICBC’s annual report for 2019/20, ending 31 March 2020, has yet to be released. The 

government has a policy that the annual reports of its self-financed Crown corporations 

cannot be released prior to the release of the government’s year-end public accounts.  

Meanwhile, the large private property and casualty insurers have already published 

their quarterly reports for the second quarter ending 30 June 2020.4 The publicly 

owned Saskatchewan Government Insurance (SGI) published its year-end report, 

ending 31 March, on 9 July 2020.5 

These reports indicate that while the March drop in equity values reduced total equity 

by 31 March, the rebound in valuations the April to June period has restored most of the 

pre-pandemic asset valuation. Also, there has been a marked declined in claims costs in 

the April to June period. Despite some customer rebates (except by the SGI), the private 

sector insurers have reported strong net income in this period. 

 

ICBC Continues to Limit Service and Performance Information 

ICBC does not provide service measure or performance measure information to the 

public through its annual three-year service plans, nor through its annual reports. The 

service plans and the annual reports (and the minimalist quarterly reports) provide 

summaries of mostly corporate level revenue and expenditures (the inputs). The level of 

service provided (the outputs), such as the number of policies sold or the number of 

claims, is not reported. Performance data generally refers to ratios, such as the average 

cost per claim, or the frequency of crashes. 

Some service measure and performance detail respecting the compulsory Basic program 

is provided through the B.C. Utilities Commission’s annual review of the Basic rate 

change request. But the actual data for key service measures has not been available for 

 
3 https://www.icbc.com/about-icbc/newsroom/Pages/2020-aug7.aspx  
4 See Intact Financial https://www.intactfc.com/English/investors/financial-reports-and-filings/quarterly-

reports/default.aspx or Economical Insurance https://www.economical.com/en/newsroom/news-

releases/2020/economical-reports-q2-2020-financial-results  
5 https://www.sgi.sk.ca/documents/625510/2127987/SGI+Auto+Fund+Annual+Report+2019-20.pdf/a40bbcc3-

64e0-4aa5-811e-b8124f7a9305  

https://www.icbc.com/about-icbc/newsroom/Pages/2020-aug7.aspx
https://www.intactfc.com/English/investors/financial-reports-and-filings/quarterly-reports/default.aspx
https://www.intactfc.com/English/investors/financial-reports-and-filings/quarterly-reports/default.aspx
https://www.economical.com/en/newsroom/news-releases/2020/economical-reports-q2-2020-financial-results
https://www.economical.com/en/newsroom/news-releases/2020/economical-reports-q2-2020-financial-results
https://www.sgi.sk.ca/documents/625510/2127987/SGI+Auto+Fund+Annual+Report+2019-20.pdf/a40bbcc3-64e0-4aa5-811e-b8124f7a9305
https://www.sgi.sk.ca/documents/625510/2127987/SGI+Auto+Fund+Annual+Report+2019-20.pdf/a40bbcc3-64e0-4aa5-811e-b8124f7a9305
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the actuals for 2018/19 and for 2019/20, because the government ordered the 

Commission to approve a zero-rate increase for 2020 without the normal review. 

ICBC does provide some statistical information on its website.6 The public information 

provided does not relate to the financial performance of the corporation. The data  

provided is on a calendar year basis, not the fiscal year. Also, ICBC does not specifically 

provide the number of injury or property damage claims, or the number and value of 

claims paid. There is no separation of information concerning the compulsory Basic 

program from the additional coverage obtained through the Optional program. 

The writer developed a summary of key statistical measures using the B.C. Utilities 

Commission’s annual review of the Basic rates.7 The measures for 2018/19 and 2019/20 

are not available because the government ordered the Commission to approve the 2020 

Basic rates without the normal review. 

 

 

©Richard McCandless  August 9, 2020.         http://www.bcpolicyperspectives.com/  

 

The writer is a retired senior BC government public servant whose paper describing the BC government’s 

manipulation of the finances of BC Hydro from 2008 to 2014 was published by BC Studies in November 

2016. BC Studies published his paper on the 40-year financial history of ICBC in 2013. He has been an 

intervener in the BC Utilities Commission’s recent reviews of both ICBC’s and BC Hydro’s rate requests. 

 

 

 
6 https://www.icbc.com/about-icbc/newsroom/Pages/Statistics.aspx  
7 

http://www.bcpolicyperspectives.com/media/attachments/view/doc/occasional_paper_no_68_icbc_stats_18_june_20

19_2/pdf/occasional_paper_no_68_icbc_stats_18_june_2019_2.pdf  

http://www.bcpolicyperspectives.com/
https://www.icbc.com/about-icbc/newsroom/Pages/Statistics.aspx
http://www.bcpolicyperspectives.com/media/attachments/view/doc/occasional_paper_no_68_icbc_stats_18_june_2019_2/pdf/occasional_paper_no_68_icbc_stats_18_june_2019_2.pdf
http://www.bcpolicyperspectives.com/media/attachments/view/doc/occasional_paper_no_68_icbc_stats_18_june_2019_2/pdf/occasional_paper_no_68_icbc_stats_18_june_2019_2.pdf

