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COMMENTARY                                                  ICBC 

 

ICBC’s HALF-YEAR RESULTS FOR 2021/22 

 

On 23 November 2021, ICBC released its three page financial summary results for the 

period 1 April 2021 to 30 September 2021.1 The combined net income from the 

compulsory Basic insurance and the Optional coverage totalled $444 million, which was 

$50 million higher than the Q2 results for the prior year.  

As usual, ICBC did not provide a year-end forecast, but the ministry of finance’s second 

quarter report stated that ICBC’s net income for the full 12 months is forecast at $697 

million.2 The Q2 net income forecast is $226 million higher than the Q1 forecast, and 

$543 million higher than the April budget forecast. 

 

Variance from the Prior Year Second Quarter 

Premium Revenue 

The net premiums earned for the six months were $511 million (-16%) less than that 

recorded for last year, which primarily reflects the average 20% reduction in premiums 

effective 1 May 2021 resulting from the implementation of the no-fault/enhanced care 

liability model. No information was provided on the number of FTE policies sold, nor 

the average revenue per policy.  

Claims Costs 

Current year claims costs for the six months were $324 million (-13.8%) less than the 

prior year. Some of the decrease reflects lower claims in the period resulting from the 

lingering effects of the efforts to control the COVID-19 pandemic. Also, the introduction 

of the no-fault/enhanced care liability model has resulted in lower claims payments 

(especially for pain and suffering), although ICBC did not provide any analysis as to the 

relative impact of these factors. 

ICBC did volunteer that the number of crash claims reported in the second quarter 

returned to pre-pandemic levels. This seems at odds with the fact that many employees 

continue to work from home, and the experience of other public auto insurers.3 As I 

noted in that Commentary; “Unlike the SAF and the MPI, ICBC does not provide any 

 
1 https://www.icbc.com/about-icbc/company-info/Documents/StmtofOps-Sept2021.pdf The public insurers in 

Saskatchewan and Manitoba provide far more detail on their operations in their quarterly reports.  
2 https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/government-finances/quarterly-

reports/2021-22-q2-report.pdf p. 20. 
3https://www.bcpolicyperspectives.com/media/attachments/view/doc/commentary_covid_rebates_saf_and_mpi_25_

october_2021/pdf/commentary_covid_rebates_saf_and_mpi_25_october_2021.pdf   
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analysis of discussion of its quarterly results. Therefore, drawing firm conclusions from 

the aggregate data is difficult, especially when the effects of the new no-fault/enhanced 

care liability model are mixed in with the COVID-19 effects to explain the lower than 

anticipated claims costs.” 

A negative adjustment of $58 million for prior years claims costs resulted in a difference 

of $157 million compared the prior year 

Investment Income 

Investment income of $502 million was $86 million higher than the level recorded in 

the prior year. This reflects the improvement in equity markets. 

Net Income 

Basic net income for the second half was $103 million higher than the prior year, while 

the Optional program reported a decline of $53 million. Overall, the net income of $444 

million was $50 million higher than reported for the prior year Q2. 

Equity 

The Q2 equity of $2.51 billion was $640 higher than the $1.87 billion recorded as of 31 

March 2021. Assets declined by $569 million primarily because of a $300 million 

decline in premium and other receivables (due to the lower no-fault average premium), 

and a decline in the fair value of investments. Liabilities declined by $1.215 billion, 

which reflects the elimination of $1.18 billion of year-end rebates (pandemic and no-

fault/enhanced care payments related to events in the prior year.). 

The increase in equity increased the combined Minimum Capital Test ratio to 65%. This 

compares to 58% as of Q1 and 51% as of year-end 2020/21. No separate equity or MCT 

ratio was provided for the Basic or the Optional programs. 

 

Given the minimalist approach to public accountability adopted by ICBC management 

in its quarterly reporting, it is not possible to provide any detailed analysis of the Q2 

results. 

 

 

©Richard McCandless   November 24, 2021.     https://www.bcpolicyperspectives.com/  

 

The writer is a retired senior BC government public servant whose paper describing the BC government’s 

manipulation of the finances of BC Hydro from 2008 to 2014 was published by BC Studies in November 

2016. BC Studies published his paper on the 40-year financial history of ICBC in 2013. He was an 
intervener in the BC Utilities Commission’s recent reviews of ICBC’s and B.C. Hydro’s rate requests. 
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